LEAD A
CULTURE OF

“The ideas presented in
the training have the
potential to be game
changing to the work

Ido.”
RESPONSIBI LI I ' — RCD Institute Attendee

RCD Leaders Institute

March 18-19, 2027 | Marriott World Center | Orlando, FL

HOSTED BY ACCUTRAIN

Join Larry Thompson, creator of Responsibility-Centered Discipline,

elevating culture and transforming behavior.

' RCD and RCD teams from across the country to learn best practices in

p Network with leading RCD experts and schools
transforming behavior nationwide

P> Master proven implementation strategies you
can use the very next day

p Overcome your biggest hurdles—from resistant
staff to special education considerations

P> Refresh and grow whether you're just starting
or years into your RCD journey

Larry Thompson
Creator of Responsibility-
Centered Discipline

SAW EARLY BIRD PRICING
THROUGH 10/31/26
$250 PER ATTENDEE

RCDInstitute.com

Register Now!


https://accutrain.com/leaders-institute/
https://accutrain.com/leaders-institute/

WHERE RCD SCHOOLS
COME TOGETHER TO GROW

RCD schools are seeing dramatic reductions in
discipline referrals and suspensions, improved
climate and culture, stronger academic

achievement and—perhaps most importantly—
reductions in teacher stress and burnout.

Designed for principals, assistant principals
and RCD Implementation Team memlboers, the
Leaders Institute delivers the insights and best
practices you need to implement RCD with
fidelity.

3 REASONS TO BEIN THEROOM

Network with Leading RCD Experts
Connect directly with RCD creator Larry Thompson and experienced practitioners. Share real-world
success stories, collaborate with fellow RCD schools, and build a support network to guide your journey.

Master Proven Implementation Strategies
Walk away with practical, actionable tips you can put to work immediately,including how to build
effective Give 'Em Five conversation skills using RCD Connect.

Overcome Your Biggest Hurdles
Gain confident, proven strategies for dealing with resistant staff, managing special education
considerations and providing effective administrative oversight.

“I loved the panel of administrators who shared their stories of implementation. It gave
a great picture from people in the trenches and how it has affected their school.”
— RCD Institute Attendee

Just Getting Started?
Dedicated table sessions on Starting Your RCD Journey help new schools build strong foundations, onboard
staff effectively and avoid the missteps that stall momentum in year one.

Well Into Your Journey?
Sessions on Elevating Coaching Skills and Taking Your Culture to the Next Level help experienced schools
refresh their practice and identify next steps.

“Having a few years of RCD under our belt, this was a great way to get a refresh and allowed me to
start thinking of next steps.” — RCD Institute Attendee

, WHEREVER YOU ARE IN YOUR
RCDInstitute.com JOURNEY, THERE'S A SEAT FOR YOU!


http://RCDInstitute.com

2DAYS BUILT AROUND

REAL CLASSROOM REALITIES

WHAT YOU'LL LEARN

Day One (8 Hours): Building the Foundation

Larry Thompson and veteran educators set the stage with key
perspectives and implementation strategies. You'll explore how to
overcome common cultural hurdles and practice Give ‘Em Five
conversation skills, leaving with tools you can use the very next day.

Day Two (4 Hours): Tackling Complex Behaviors

Dive deep into the most challenging student behaviors educators
face today. Through collaborative discussions, you'll address everyday
realities and learn how to use RCD Connect for ongoing support,
ensuring you're prepared to sustain a Responsibility-Centered Culture.

Common Implementation Challenges
We’'ll Tackle Together:
> Winning over resistant or hesitant staff

» Onboarding new hires mid-implementation

» Keeping Give 'Em Five practice consistent when a conversation
needs a few go-arounds

» Structuring In-School Solutions that hold students accountable
» Supporting staff who are struggling with implementation

» Managing special education and students with disabilities

» Providing administrative oversight and monitoring progress

» Collecting and using data to guide coaching and feedback

THE BIG 3 OF RCD:
LEADING A SUCCESSFUL
IMPLEMENTATION

Consistency is what separates schools
that transform from schools that stall.
Three leadership responsibilities make
the difference:

» Practice to build consistency
and confidence

» Oversee a consistent office
referral process

» Ensure the Solutions process is
implemented with fidelity

Stay engaged with all three and the
framework will take hold. At the Institute,
you'll learn exactly how to lead each one.

What Attendees Liked
Most about the RCD
Leaders Institute

“The ideas presented about
staff who are struggling with
implementation were very
helpful. Breaking down the
Give ‘Em Five into ‘digestible’
ideas was also very helpful
to bring back for those staff
that are struggling.”

“Tips and ninja hacks for
difficult students.”

“The ability to talk with
other educators in the
RCD process.”




REALSCHOOLS. REAL RESULTS.

Learn How Other Schools Have Transformed Student Behavior and Elevated
Their Culture with Responsibility-Centered Discipline.

Great Falls High School | Great Falls, MT
“RCD isn’t a program. It's a way of existing. It's a culture that is created because the collective
of people works to improve an environment.” — Principal Geoff Habel

» Pupil Action Reports to address misbehavior decreased by 81%
» PARs for disorderlies, fights, and assaults fell from 18 in September 2022 to 1in May 2025—a 99% decrease

Jonesboro Math & Science Magnet Elementary | Jonesboro, AR
“RCD didn't just offer strategies, it provided a mindset shift that empowered both adults and
students.” — Principal Marcus Jones

» Major office referrals decreased 53% in one year (72 in October 2024 to 48 in October 2025)

» Overall referrals declined 17.5% in the same period

Collins Lane Elementary School | Frankfort, KY
“Our students are learning how to truly take responsibility for their choices.” — Principal
Beth Lodmell

» Behavioral referrals dropped from 229 in September 2024 to 152 in April 2025—a 34% decrease

» Average classroom removals to the solutions space fell from 12 per day to 1 per day—a 92% decrease
in just 8 months
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INNOVATIVE TEACHING INNOVATIVE COUNSELING
STRATEGIES..
CONFERENCE

STRATEGIES..
CONFERENCE

SCHOOL DISCIPLINE,
CONFERENCE
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EXTEND YOUR LEARNING EXPERIENCE

Join fellow school leaders and teachers at the Innovative Schools Summit

AT-RISK STUDENTS.. m
CONFERENCE

N~

Innovative Schools

T Orlando, March 19-2], 2027 — and gain access to 5 education conferences

for the price of one. Attend both the RCD Leaders Institute and the Orlando

ORLANDO :
MARRIOTT WORLD CENTER Summit for only $695. Register Today!

InnovativeSchoolsSummit.com/
OHEEE RCDInstitute.com



http://RCDInstitute.com
http://RCDInstitute.com
https://innovativeschoolssummit.com/orlando/
http://InnovativeSchoolsSummit.com/ Orlando
http://InnovativeSchoolsSummit.com/ Orlando

