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Presentation Objectives 

• Develop eƯective strategies to implement intentional and consistent SEL (Social-
Emotional Learning) instruction at the Universal/Tier 1 level to build positive 
interactions in-person and online using the keys of Capable and ConƱdent. 

• Create a framework to teach, practice, reinforce, prompt, and correct behavioral 
skills necessary for healthy in-person and online social networking applying 
Construct and Connect. 

• Develop a cohesive plan to implement SEL practices in the classroom to beneƱt all 
learners virtually and in-person to Contribute. 

Overview 

As cellphone bans increase, educators face shifts from tech-integrated to tech-free 
classrooms. AI, VR, and ChatGPT create new challenges, but intentional SEL teaching 
builds positive social skills for real-life success. Using the 5 Keys from Unlocking Potential 
(Capable, ConƱdent, Construct, Connect, Contribute), we break through virtual barriers to 
foster resilience, connections, and purpose. 

The TIME Framework for Building Positive Reality 

Breaking through virtual reality requires TIME (Talk, Instruct, Manage/Monitor, Encourage) 
to nurture SEL and the 5 Keys. 

• TALK: "People don't care what you know, until they know you care." 

Build caring relationships to counter online isolation. Key data:  

o Face-to-face teen socializing fell >45% (2003-2022) due to online platforms 
(EƯective School Solutions, 2024). 

o 3 hours/day social media doubles mental health risks; 95% teens use it (U.S. 
Surgeon General, 2023; Pew 2022). 

o Social media increase (0.5-1.4 hours/day in 9-13-year-olds) reduces in-
person time, causing distractions (Paulus et al., 2024). 

o Online shifts reduce eye-to-eye contact, linking to exclusion feelings (Yale 
Medicine, 2024). 
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• INSTRUCT: "When people know you care, they care what you know." 

Teach skills proactively.  

o Capable: Build self-awareness and courage through essential social skills 
(e.g., staying calm, sharing). 

o ConƱdent: Cultivate belief in overcoming obstacles with praise (general, 
speciƱc, motivational, contingent). 

• MANAGE/MONITOR & MODIFY: "That which is monitored will be honored." 

Guide and adapt behaviors.  

o Construct: Shape strong character via responsibility, conƲict resolution 
(e.g., ConƲict Cycle Model), and social awareness. 

o Connect: Foster relationships through commitment (TIME: Time, 
Interest/Involvement, Manage/Model, Encourage) and friendship skills (e.g., 
listening, apologizing). 

• ENCOURAGE: "Connections built on commitment, correction, and encouragement 
fortify self-worth, strengthen belonging, and unlock the power to contribute." (Steph 
Jensen) 
Inspire action and resilience.  

o Contribute: Inspire purpose with problem-solving (DOORS: DeƱne, Options, 
Outcomes, ReƲect, Solution), gratitude, and community involvement. 

Example: Maurice Cheeks' encouragement during the national anthem – a 
model of support in a high-pressure moment. 

The 5 Keys to Unlocking Potential 

From Unlocking Potential: Five Keys to Character by Steph Jensen: 

• Capable: Mastering skills with courage (Self-Awareness). 

• ConƱdent: Belief in overcoming obstacles (Self-Management). 

• Construct: Shaping character through responsibility (Social-Awareness). 

• Connect: Building relationships via commitment (Friendship Skills). 

• Contribute: Purpose through problem-solving (Problem-Solving). 

Action Steps: Your Cohesive SEL Plan 
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1. Universal/Tier 1 Strategies: Teach social skills daily; use praise to build 
capable/conƱdent students. 

2. Framework for Skills: Teach > Practice > Reinforce > Prompt > Correct (e.g., for 
online/in-person networking). 

3. Implementation Plan: Integrate SEL into lessons; monitor progress; encourage 
contributions via gratitude journals or group projects. 

Notes & ReƲections: 

 

 

 

 

Resources: ASCD Article on School Relationships (ascd.org/publications/educational-
leadership/mar06/vol63/num06/Improving-Relationships-Within-the-Schoolhouse.aspx). 
Contact Steph Jensen for more: steph@5-keys.com | 5-keys.com 
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