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“Make Tiny
Changes to Earth.”
‐ Scott Hutchison

The Miracle Of You, Your Story, & Your Gift
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Learning Objectives
• Generating a greater understanding of brain
development as correlated with learning,
motivation, and “grit.”
• Activating background knowledge to utilize
"trauma‐informed" and "mindset" research to
establish classroom, campus, and/or district
cultural norms.

. . . It’s About A Mindset . . .

Learning Objectives
• Generating a greater understanding of the
realities of marginalization and the impact of
negative social contagion on our communities.
• Building classroom and school‐wide systems of
support for relational capacity and the
generation of positive social capital.

. . . It’s About A Mindset . . .

Essential Knowledge

Becoming Trauma‐Informed
and Resilience‐Focused
. . . It’s About A Mindset . . .
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Essential Question

How do we wrap our arms
around our kids and provide the
safety net that can help all kids
to be successful?
. . . It’s About A Mindset . . .

Our Brains on Adolescence

Hardwired to Connect:
“Much of what is causing the
crisis of our youth is a lack of
meaningful relationships and
connections with moral and
spiritual meaning.”
Think, Pair, and Share
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Much of what is causing a crisis of our youth is us!

•The chaos of our kids’ homes
•Absent fathers
•Poor role models
•Celebration of celebrity
•The constant flow of information

Our Starting Point

We live in an age where we criticize
children for who they are. . .
. . . while failing to see that they are
who they are because of us.
Building Relational Capacity

What’s Going On In That Brain?
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Birth

6 years

12 years

2

1

18 years

24 years

30 years
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Womb

Opportunity to “wire”
Neural Pathways for

Opportunity to “wire”
Neural Pathways for

Attachment, Trust,
Worth, Belonging,
Self-Soothing, SelfControl & SelfDiscipline, Values &
Basic Emotional
Knowledge &
Relationship Skills

NEW KIND OF TRUST
NEW KIND OF
ATTACHMENT
Complex Relationships,
NEW Executive

Karen Williams, 2013.

Functions

15

& Practicing Independence
& Maturity
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16

Rainbow Days, Inc. 2014
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Adolescents gain and lose 25% of

their dendrites every day
Evidence that connections remain
attracted to one another
Not always pruning—sometimes
exploring

. . . It’s About A Mindset . . .
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•Frontal cortex is online as it develops
•Neurons in growing brains have more plasticity
•Rule training enhances connections
•Neuron training can be altered by drugs

. . . It’s About A Mindset . . .

Elbow Partner Time!
Stop and think about your own children.
Where are they in relation to “The Reset
Button?”

. . . It’s About A Mindset . . .
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__________________________

Post‐Secondary Pathways

__________________________

Post‐Secondary Pathways

New experiences every time we interact with someone

__________________________
Negative Event

(Relationships)

Positive Event

Mental Health vs. Behavioral Health
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TM1

Relationships
Matter

Relationships shape us—especially
the strongest ones
Some make us better.
Some make us stronger.
Some hurt us.
They are all part of our story.
Relational Capacity: Your Story

•Introduce yourself—where you’re
from, and your role
•What stands out to you the most
when you think of brain
development and the children you
work with?
First Breakout
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Tom Maglisceau, 7/23/2019
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Adverse Childhood Experiences,
Motivation, and Grit

“The most important
decision we make is
whether we believe we
live in a friendly or
hostile universe.”
‐ Albert Einstein
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We live in an age where we criticize
children for who they are. . .
. . . while failing to see that they are
who they are because of us.
Building Relational Capacity

What’s one fact about kids
today?
What’s one myth about kids
today?
Building Relational Capacity
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 Selfies
 Won more medals and trophies for last place

than their parents and grandparents ever did
for first place
 Highest likelihood of unmet expectations in
adulthood
Not our expectations—their own
expectations!

Kids Today

 Not trying to take over the establishment
 There

is no establishment!

 World is so flat, they have no real leader
 Thinkers: they’ve been exposed to more info than

any previous generation
 More accepting of differences and other cultures

than any generation before them
 What do they know?

Kids Today
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•33% have experienced two or more
types of childhood adversity
•15% of all girls ages 14‐17 have
experienced sexual assault
•33% of all teens have been bullied
Kids Today

•60% of those 17 or younger have been
exposed to crime, violence, and abuse
•30% of students in inner city schools have
witnessed a stabbing or shooting
•16 million children in the US live at or
below the poverty line (6 million are under
6 years of age)

Kids Today

• Every 26 seconds a teenager drops out of high school
• 32% of all ninth graders do not graduate from high
school in four years
• When a child enters adolescence, his or her mortality
rate doubles
• 26% report a sexually transmitted disease
• 21% are diagnosed with mental health problems
• 17% are obese

Kids Today
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• 28% engage in binge drinking
• Almost 25% are victims of violence
• 20% of teenage dating relationships involve
physical or sexual violence
• 1 in 4 experience verbal, physical, emotional, or
sexual abuse from a dating partner
• 10% were hit, slapped or hurt by a partner

Kids Today

If these are some of the myths
and facts about our kids today,
what do they need from us?
Our Starting Point
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•Transactional vs. Transformational
•Interdependent Self‐Managers
But we don’t live in a world that asks us to
be transformational
We don’t work in such a world either
And our students’ brains are not helping
the situation!

Our Starting Point

The common denominator of various
management theories:
•presumes that to take action, we need a prod
•no reward/punishment = we’d remain inert
•once people do get moving, we need direction
•without a firm and reliable guide, we’d get lost

Management vs. Motivation

From Compliance to Engagement:
•control leads to compliance
•autonomy leads to engagement

Mastery
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Motivation
•Autonomy
•Mastery
•Purpose
Daniel Pink ‐‐ Drive

“Autonomy is different from independence. It’s
not the rugged, go‐it‐alone, rely‐on‐nobody
individualism . . . it means acting with choice—
which means we can be both autonomous and
happily interdependent with others.”
‐ Daniel Pink, Drive, Pg. 90

Autonomy

• Task – You decide what you will do
• Time – Sovereignty over your time
• Technique – Freedom to do things as you see best
for the situation
• Team – interdependence . . . relationships and
resources of others is key

Four Essentials of Autonomy
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Mastery is an asymptote – a straight line
that the curved line in the positive
quadrant never quite reaches.

Mastery is a mindset – beliefs about
ourselves and the nature of our abilities—
our self‐theories—determine how we
interpret our experiences and set the
boundaries on what we can accomplish.

. . . It’s About A Mindset . . .

The most deeply
motivated people—not
to mention those who
are the most productive
and satisfied—
hitch their desires to a
cause larger than
themselves.

Purpose
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The science shows that the secret to high
performance isn’t our biological drive or
our reward‐and‐punishment drive, but
our third drive. . .

Purpose ‐‐ It’s About A Mindset .

. . . our deep‐seated desire to direct our own lives,
to extend and expand our abilities, and to live a
life of purpose.

Purpose
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You either step
forward into
growth,
or you step back
into safety.

. . . Tools for Resiliency . . .

Maslow
• Self‐Actualization
• Esteem
• Love/Belonging
• Safety
• Physiological

Five basic needs that drive behavior:
Power
Fun
Freedom
Belonging
Love

Dr. William Glasser – Choice Theory
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Five Domains of Human Social Experience:
• Status – importance to others
• Certainty – ability to predict the future
• Autonomy – sense of control over events
• Relatedness – sense of safety with others
• Fairness – perception of fair exchanges

The SCARF Model

Glasser
• Power
• Fun
• Freedom
• Love/Belonging
• Survival

Maslow
• Self‐Actualization
• Esteem
• Love/Belonging
• Safety
• Physiological

SCARF Model
• Status
• Certainty
• Autonomy
• Relatedness
• Fairness

20

2/8/2021

Remember the Question:

How do we wrap our arms
around our kids and provide the
safety net that can help all kids
to be successful?
Essential Question

•For the students you work with who
do not have “it,” which is the missing
factor, motivation or grit?
•What distractions or disruptions stand
in the way?
•Stretch, grab a snack, come on back
Second Breakout

Becoming Trauma-Informed and
Resiliency-Focused
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World View
Theory of Mind
• People are distinct, have
different experiences,
desires and interests
• We fear what we do not
understand
• Fear suppresses the
rational parts of our brains
• Control

. . . It’s About A Mindset . . .
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Who decides what is
our truth?
. . . It’s About A Mindset . . .
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The way you view kids. . . The way you approach
what you do.
What are your core values and beliefs about
what you do for kids?
What are the core values and beliefs in your
professional setting?

. . . It’s About A Mindset . . .

Behavior
Consequences
Punishment
Trauma
Resilience
. . . It’s About A Mindset . . .

Behavior: communication
Consequences: natural outcomes
Punishment: pain
Trauma: pain
Resilience: hope
. . . It’s About A Mindset . . .

24

2/8/2021

“The major predators
of human beings are
other human beings.”
– Dr. Bruce Perry

. . . It’s About Biology. . .

Trauma is anything we experience or
perceive as being something we have no
control over—something that leaves us
feeling completely helpless, hopeless, and
fearing for our safety or our survival. Violent
as well as non‐violent experiences can be
potentially traumatic.

. . . It’s About A Mindset . . .
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4 Ways We Are Exposed to Trauma
(complex or simple):
1. Something happens to you
2. Witness something terrible
3. Something terrible to someone you know
4. Media/social media

. . . Trauma‐Informed. . .

Humans, like all animals, are wired to survive.

Your body was made to handle stress.
Just not prolonged stress.

Fight, Flight,
Flock, Freeze
. . . It’s About Your Biology. . .

Trauma‐impacted kids will do whatever they
can to let you know they’re terrified:
•Or to control you/the situation
•Or to prove their low self‐esteem is accurate
•Or to avoid being shamed/abandoned again

. . . Trauma‐Informed. . .
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Front of the Brain
• Language
• Reasoning
• Thinking
• Understanding/
Processing

Back of the Brain
• Senses
• Memory
• Affect
• Emotional
Regulation

Amygdala: memory, decision‐making, emotional responses (fear, anxiety, aggression) in limbic system

. . . It’s About Your Biology. . .

• Reason
• Relate
• Regulate

. . . It’s About Your Biology. . .

• Abstract thought
• Concrete thought
• Affiliation/reward
• “Attachment”
• Sexual Behavior
• Emotional Reactivity
• Motor Regulation
• “Arousal”
• Appetite/Satiety
• Sleep
• Blood Pressure
• Heart Rate
• Temperature

. . . It’s About Your Biology. . .
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ADHD

Hyper‐vigilance
Inattention
Detachment
Irritability
Anger Outbursts
Distracted
Restless
Impatient
Limited Sense of Future
Difficulty Concentrating

PTSD
DTD
Developmental
Trauma Disorder

. . . Trauma‐Informed. . .

Patterns of neural activity
occurring simultaneously
and repetitively; new
synaptic connection
• Once an association is made, it
only takes one to trigger the other
• Sight, sound, touch, smell, taste
• Association supports language and
memory
• We filter out the ordinary and
expected (or else)

Associations

• Sensitization = a pattern of stimulus that leads to
increased sensitivity to future similar stimulus
• If we didn’t become increasingly sensitive to things,
we wouldn’t be able to improve how we respond
• Tolerance = becoming mute to certain patterns
• If we didn’t become tolerant to familiar experiences,
they would always appear new and overwhelming

. . . It’s About Biology. . .
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. . . It’s About Biology. . .

•Moderate, predictable, and patterned =
stress. (Nurture, then resiliency)
•No pattern and great intensity = trauma.
(Then consider the level of nurture. . . .)

. . . It’s About Relationships . . .

TM1

Categorized,
compared to
previous patterns,
experiences
• Familiar and safe, okay
• Tale of Two Belts

Experience Matters
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Tom Maglisceau, 7/23/2019
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Terror is the
experience of
feeling totally
unsafe and
powerless to do
anything about it

“As frustrating
as a kid’s
behavior might
be, the story
behind it
might also
break your
heart.”
– Stephanie Maglisceau

Children of Trauma

Behavior: communication
Consequences: natural outcomes
Punishment: pain
Trauma: pain
Resilience: hope
. . . It’s About A Mindset . . .
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We may not be able to take away toxic
stress and trauma a child has experienced or
will continue to experience in their homes
and communities, but we can create new
experiences of resilience in our schools.

Resilience = Hope
Children of Trauma

Trauma‐Informed/Resiliency‐Focused Care
1. Ask, “What experiences are driving the way this
child thinks about him/herself and others?”
2. “How does that impact the way they behave?”
Shift to being curious rather than all‐knowing.

. . . Trauma‐Informed. . .

Trauma Remedy
• Predictability, routine, a sense of
control and stable relationships with
supportive people
• Anything that increases the quality
and number of relationships in a
child’s life
• Most powerful therapy is human love
• Love = Safety

. . . It’s About Relationships. . .
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•Supportive adult‐child relationships
•A sense of self‐efficacy & perceived control
•Adaptive skills and self‐regulatory capacities
•Sources of faith, hope and cultural traditions

Resiliency’s 4 Main Protective Factors

•When you consider where your
students are on the brain development
continuum, how is stress/trauma
further impacting their growth?
•Is it more of a physical or social
impact?
Third Breakout

The Disruption of Marginalization
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What breaks your heart?
• About kids today?
• About the world we
live in today?
• About your school
community?

. . . Take a Stand, Share . . .

What Is Your Value?

In Your School,
Does All Mean All?
. . . It’s About A Mindset . . .
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Our Beliefs

My students
My colleagues
My school culture
. . . It’s About A Mindset . . .

Our students
Our colleagues
Our school culture
. . . It’s About A Mindset . . .
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When have you ever
experienced the feeling
that you were an
impostor? Why? How?
‐ Inability to internalize your
success
‐ You tell yourself that you do
not belong
‐ White Rules for Black People
Dr. Dena Simmons—The Impostor Syndrome

What Does it Mean to “Marginalize” Someone?

What would make this dog feel marginalized?
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There are many people here, how or why could
she feel marginalized?

In Common: What’s Wrong With These Babies?

What’s Wrong Right With These Babies?
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What Does it Mean to “Factualize” Someone?

“You can’t believe
everything you read
on the internet.”
‐ Abraham Lincoln

How do we know what is really true about someone?
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•What color is the fish?
•How many fins does it have?
•How does it move through water?
•Is it a “bottom‐feeder” fish?
Look at Your Fish

• What color is the
fish?
• How many fins
does it have?
• How does it move
through water?
• Is it a “bottom‐
feeder” fish?
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What can you do to
ensure that all kids can
learn in their own skin?
‐ What are the things that our
children are learning about
themselves?
‐ What are our marginalized
kids learning about
themselves?
Dr. Dena Simmons—The Impostor Syndrome

The capacity to be aware of, control,
and express one's emotions, and to
handle interpersonal relationships
judiciously and empathetically.
Emotional intelligence is the key to
both personal and professional success.
Emotional Intelligence

A person cannot be emotionally
intelligent without being culturally
responsive.
• What does this mean for our kids?
• What does this mean for us as
educators?
Emotional Intelligence
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• Any minority group is to be
“included” and “integrated” into
“our” society and culture
• Any minority group is to be “well
behaved” and “worthy of
acceptance” by “our way of life”
• Once relegated to “them” status, it
is up to “them” to “fit in” with
“us”

Dr. Cornel West—Race Matters

Inclusion is not the same as belonging; what
belonging needs is:
• Opportunities to genuinely know students and parents
• Narrative to build commonality
• Communication that is clear for everyone
• That students can see inequality and do/say something
about it when they see it
When students see injustice, they act

Emotional Intelligence

The rejection of all religious and moral
principles, or the belief that life is
meaningless; extreme skepticism
maintaining that nothing in the world
has a real existence.
Nihilism
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• The lived experience of coping
with a life of horrifying
meaninglessness, hopelessness,
and (most importantly)
lovelessness.
• It is tamed only by loving and care
• One’s own affirmation of one’s
worth—an affirmation fueled by
the concern of others

Dr. Cornel West—Race Matters

Without this love and care, the negative
pattern feeds upon itself, doing the
most damage to the weakest, the
lowliest, and the most marginalized
among us because no one wants to be
at the bottom.
Nihilism

•Who is the fastest in the class? The
smartest? The best looking?
•Who is the nicest person in the class?
The best friend to others? The most
helpful?
•What you celebrate is what you value.
Who Wants to Be Last?
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•As an educational leader, where
do you have the greatest
influence?
•How big is your area of
influence?
Fourth Breakout

When All Means All
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•As an educational leader, where
do you have the greatest
influence?
•How big is your area of
influence?
Second Break Break

• Your proudest moment
• You were the most
confident you had ever
been—you could take
on the world!
• You were at your most
self‐fulfilled

Think Back To A Time When. . .

The Art of Understanding – See Others

What does it mean to be me?
How do I define success?
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The Miracle Of You, Your Story, & Your Gift

• All children deserve to be embraced as though they
were a child of our own.
• Our children embody the hope and the power to
positively impact our world.

“Make Tiny
Changes to Earth.”
‐ Scott Hutchison
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School Safety and Security
Procedures to enhance campus safety for all
School Climate
A proactive, positive team approach to encourage a
safer school community
Psychological Support
Identify and meet the social/emotional support
needs of students and staff
Community Culture of Civility
Collectively we are Better Together, it’s the only
way!

Community‐Wide Commitment

. . . It’s About A Mindset . . .
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“If you design a
system to do
something
specific, don’t be
surprised if it does
it.”
‐Sir Kenneth Robinson,
Creative Schools

“. . . If you run an education
system based on
standardization and
conformity that suppresses
individuality, imagination,
and creativity, don’t be
surprised if that’s what it
does.”
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Time To Reflect
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. . . How’s Your System?. . .

. . . It’s About A Mindset . . .

Essential Question
How do we wrap our arms around our kids and
provide the safety net that can help all kids to be
successful?

Culture
Systems
Leadership
. . . It’s About A Mindset . . .
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Culture
Systems
Leadership

Does All Mean All?
. . . It’s About A Mindset . . .

• All students will be college and/or career ready.
• All students will demonstrate resilience to
navigate adversity and educational challenges.
• All students will think critically to problem solve
independently.
• All students will possess strong ethical, emotional
and social intelligence.
• All students will apply creativity and innovation in
a variety of learning opportunities.

What are Your Learner Outcomes?

My students
My colleagues
My school culture
. . . It’s About A Mindset . . .
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Our students
Our colleagues
Our school culture
. . . It’s About A Mindset . . .

CULTURE
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The customs, arts,
social institutions,
and achievements
of a particular
nation, people, or
other social
group.

Culture is about
permission.
It has to do with
what’s acceptable
and what is not,
and who says so.

CULTURE

CULTURE

Achievement Gap
Opportunity Gap
Expectation Gap
. . . It’s About A Mindset . . .
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What does it mean. . .
. . . to “factualize” someone?
. . . to “marginalize” someone?
Routines and Procedures

What’s On The Front Of Your T‐Shirt?

I don’t feel
good today

Your smile made
my day!
I Sit Alone At Lunch
Please Don’t
Talk To Me

My Parents Yelled at
Me This Morning

Just found out I have
to get braces

I feel sad today

I Just Wish
Someone Would
Say Hello To Me
I failed a test

Today is a
Great Day!

Wow—She Said She
Likes Me!
I can’t wait for my game
tonight!

What’s On The Back Of Your T‐Shirt?
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Elbow Partner Time!
What is one thing your campus/your
district could do right now to take one
step forward and improve your culture?

. . . It’s About A Mindset . . .

. . . SYSTEMS . . .

Elbow Partner Time!
What are some of the systems in your
classroom or in your school?
How does your classroom/school culture
influence each system?
. . . It’s About A Mindset . . .
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. . . It’s About A Mindset . . .

Behavior: communication
Consequences: natural outcomes
Punishment: pain
Trauma: pain
Resilience: hope
. . . It’s About A Mindset . . .

Trauma is anything we experience or
perceive as being something we have no
control over—something that leaves us
feeling completely helpless, hopeless, and
fearing for our safety or our survival. Violent
as well as non‐violent experiences can be
potentially traumatic.

. . . It’s About Biology. . .
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Trauma Remedy
• Predictability, routine, a sense of
control and stable relationships with
supportive people
• Anything that increases the quality
and number of relationships in a
child’s life
• Most powerful therapy is human love
• Love = Safety

. . . It’s About Relationships. . .

•Supportive adult‐child relationships
•A sense of self‐efficacy & perceived control
•Adaptive skills and self‐regulatory capacities
•Sources of faith, hope and cultural traditions

Resiliency’s 4 Main Protective Factors

•What do we want students to learn?
•How will we know if they are ready to learn?
•How will we know if they have learned it?

Routines and Procedures
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When we know how our students
feel on any given day—on any given
week—we can shift our behaviors
to serve our kids.
Routines and Procedures

Rigorous Academic Preparedness

•Opportunity Knowledge: exploration, preparing,
selection, persistence, navigation, next‐level
mindset
•Student Agency: self‐motivation, self‐belief,
monitoring, advocacy, care, managing conflict,
leadership of self and others, demonstrating
integrity, accountability

Routines and Procedures

Glasser
• Power
• Fun
• Freedom
• Love/Belonging
• Survival

Maslow
• Self‐Actualization
• Esteem
• Love/Belonging
• Safety
• Physiological

SCARF Model
• Status
• Certainty
• Autonomy
• Relatedness
• Fairness
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Elbow Partner Time!
What is one thing your campus/your
district could do right now to take one
step forward and improve your system?
Remember what breaks your heart?
. . . It’s About A Mindset . . .

Leadership

“When we are no
longer able to
change a situation,
we are challenged
to change
ourselves.”
‐ Viktor Frankl

Viktor Frankl ‐ Man’s Search For Meaning
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You either step
forward into
growth,
or you step back
into safety.

. . . Tools for Resiliency . . .

• You have a gift—that’s where your authority lies
• It is a level of respect that is earned
• And your purpose should be to give that gift away to others

Shared Leadership

The Art of Understanding
Why do you teach/lead?
Why do you teach/lead the way you do?
What does it feel like to be taught/led by you?
How do you define success?
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The Art of Understanding
What does it mean to be me?
What does it feel like to be me?
What does it feel like to be me in your classroom?
How do I define success?

As leaders of
learning. . .
. . . we need to be
lead learners.

. . . It’s About A Mindset . . .

Achievement Gap
Expectation Gap
Opportunity Gap
Value Gap
. . . It’s About A Mindset . . .
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“The idea that someone else’s life, or a group of people’s lives, have
always mattered more than the lives of others.
This is a lie that is based upon a broad and powerful set of narrative
assumptions that support this everyday order of life.
We begin to count them as truth. . .
. . . like the air we breathe.
We absorb them into our character.”
‐ Eddie S. Glaude Jr.
Begin Again

The Value Gap

• What are your learner
outcomes?
• Beyond You Leadership:
Your leadership 
Friends  Peers 
Family  Community 
Country

Why Better Together?
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•Which needs the most attention in
your organization right now, your
culture, systems, or leadership?
•As a leader, where do you have
influence?
Second Break Break

The Value Gap Rides Again

What Is Your Value?
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Let me ask you just one question:

Essential Question

In its most basic form, social capital
consists of trust, reciprocity,
relationships, and an output. . .
. . . but when personalized, it also relies
heavily on a sense of self worth.
Social Capital
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“The networks and relationships between
people that promote cooperation and
mutual benefit through trust and
reciprocity.”

• How does a person have high social capital?
• How does a person have low social capital?
• How does a classroom, does a school, does a district,
does a community?

Social Capital

Our Beliefs

“The most
important thing we
can teach our young
is that they are
human in the full
meaning of the
word.”
‐ Margaret Atwood
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Who decides what is
our truth?
. . . It’s About A Mindset . . .

Achievement Gap
Expectation Gap
Opportunity Gap
Value Gap
. . . It’s About A Mindset . . .

“The idea that someone else’s life,
or a group of people’s lives,
have always mattered more than the lives of others.
This is a lie that is based upon a broad and powerful set
of narrative assumptions that support this everyday
order of life.
We begin to count them as truth. . .
. . . like the air we breathe.
We absorb them into our character.”
‐ Eddie S. Glaude Jr., Begin Again

The Value Gap
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So who is beneath you?
Achievement Gap
Expectation Gap
Opportunity Gap
Value Gap

Relationships shape us—especially
the strongest ones
Some make us better.
Some make us stronger.
Some hurt us.
They are all part of our story.
Relational Capacity: Your Story

Essential Question

How do we wrap our arms
around our kids and provide the
safety net that can help all kids
to be successful?
. . . It’s About A Mindset . . .
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Relationships—those that we value, those
that have shaped us, and yes, those that
have harmed us.
The people in our lives are all part of our
personal narrative. Our past—our history—
but also our history in the making.

Begin Again

The narrative of our lives—our biography—that
is still being written.
Resiliency is not just about blindly avoiding our
past or “bouncing back” any time we
experience difficulty. . .
. . . resiliency is about the people and events of
our lives, living an examined life of honest
acknowledgement for all that we experience,
and moving forward with the aspiration for
who we wish to be.

Begin Again

•What can you do within your area of
influence to help your students and
staff generate a stronger perception of
their own self‐worth?
•As a leader, where can you enhance
the social capital within your
organization?
Second Break Break
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The Communion of Learning

•Why do you coach?
•Why do you coach the way you do?
•What does it feel like to be coached by
you?
•How do you define success?
Joe Ehrmann
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The Art of Understanding – See You
Why do you teach?
Why do you teach the way you do?
What does it feel like to be taught by you?
How do you define success?

If a child doesn’t know how to read, we teach.
If a child doesn’t know how to swim, we teach.
If a child doesn’t know how to multiply, we teach.
If a child doesn’t know how to drive, we teach.
If a child doesn’t know how to behave, we…
…teach? …punish?
“Why can’t we finish the last sentence as
automatically as we do the others?”
~Tom Herner 1998

The Art of Understanding – See Others
What does it mean to be me?
What does it feel like to be me?
What does it feel like to be me in your classroom?
How do you define success?
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Multi-Tiered Systems of Support

TM1

Social‐Emotional
Learning
Competency 1: Self‐Awareness
Competency 2: Self‐Management
(Emotional Regulation)
Competency 3: Social Awareness
(Empathy for Others)
Competency 4: Relationship Skills
(Healthy Relationships)
Competency 5: Responsible
Decision‐Making

TM1

Social‐Emotional
Learning
See You Composure
1. Finding your gift
2. Listening to your voice

See Others Empathy
3. Everyone has value
4. The art of understanding

See Us Resiliency
5. Finding common ground
6. Our collective strength

Competency 1: Self‐Awareness
Competency 2: Self‐Management
(Emotional Regulation)
Competency 3: Social Awareness
(Empathy for Others)
Competency 4: Relationship Skills
(Healthy Relationships)
Competency 5: Responsible
Decision‐Making

Essential Question
How do we wrap our arms around our kids and
provide the safety net that can help all kids to be
successful?

Culture
Systems
Leadership
. . . It’s About A Mindset . . .
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TM1

Tom Maglisceau, 7/23/2019

Slide 212
TM1

Tom Maglisceau, 7/23/2019
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Disciple:
a follower or student of a
teacher, leader, or philosopher

Student:

Parent:

Teacher:

Principal:

Classroom:

Guiding
Metaphor:

Inmate

Distrusted
Visitor

Guard

Warden

Conflict

Prison

Volunteer

Partner

Highly
Engaged

Learning
Org.

Leader of
Leader/
Leaders
Guide to
Instruction

Phil Schlechty—What Works in Schools

Lost in
Thought
The Hidden Pleasures of
an Intellectual Life
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Saint
Augustine
4th Century theologian,
philosopher, and writer

“Moreover, love itself, which binds
us together in the bond of unity,
would have no means of pouring
soul into soul, and, as it were,
mingling them with each other, if
human beings never learned from
one another.”
Communion

“We have not the culmination of one
human being, but two. One is the
fulfillment of the highest and deepest
human possibility, the capacity to
understand. The other is the bond of
unity between human beings ‐ ‘love
itself,’ as Augustine puts it . . . or what I
have called communion.”
Communion
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“Augustine says that our ability to love one
another depends on our capacity to learn
from one another. That suggests that we
learn in order to love. If this were so,
learning would be not for its own sake but
for the sake of cultivating our capacity to
love. It might be the only means of
cultivation or one among many.”
Communion

Be for Others; Do Great Things.
Love the Kid; Drive the Rigor.
How We Can Connect

“The prisoner in charge was waiting
for us. He was a young Pole, who
smiled at us. . .
Comrades, you’re in the concentration
camp of Auschwitz. There’s a long
road of suffering ahead of you. But
don’t lose courage. You’ve already
escaped the gravest danger: selection.
So now, muster your strength, and
don’t lose heart. We shall see the day
of liberation. . .”
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“Have faith in life. Above all else,
have faith. . .
And now, a prayer—or rather, a
piece of advice: let there be
comradeship among you. We are
all brothers, and we are all
suffering. . . Help one another. It is
the only way.”

Essential Question
How do we foster and model a mindset that
minimizes marginalization so that
“All Means All?”

What do we need to stop doing?
What do we need to continue doing?
What do we need to start doing?
. . . It’s About A Mindset . . .
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“The more committed
I am to the truth of
what I know,
the more impactful
and effective I can be
in what I do.”
‐ Tom Maglisceau

“Make Tiny Changes to Earth”
Tom Maglisceau: tom.maglisceau@gmail.com
Twitter: @TMag29

Questions & Feedback
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WHO MAKES THE LIST OF
THE FIVE MOST INFLUENTIAL
PEOPLE IN YOUR LIFE?

WHOSE LIST
ARE YOU ON?
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